AMCS
SUBCONTRACTING

confirmations & invoices.

Overview

The AMCS Subcontracting
platform provides an automation
framework for all stages of the
subcontracting process.

The solution is focussed on
removing manual processes
from your subcontracting
operations from initial
procurement through to
receiving back job confirmations
and supplier invoices.

The subcontracting platform
greatly streamlines your
operations producing both cost
savings and process
improvements.

The solution includes an
operational web portal for
management of the
subcontractor network and also
a separate subcontractor portal
where they can receive their jobs
and submit confirmations and
invoices.
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Management of the complete subcontracting
lifecycle. From sourcing subcontractors and
pricing through to issuing jobs and receiving

Featured Highlights

Sourcing

Used to identify suitable
subcontractors by location or
service profile and to manage
the quotation or bidding process.

On-Boarding

Once subcontractors are
identified, management of
profile information, contract
terms, compliance and pricing.

Jobs

Issuing of initial purchase orders
to subcontractors for acceptance
followed by issuance of
individual jobs.

Confirmations

Capturing of job confirmations
including photos, signatures,
attachments, actual dates,
quantities and weights.

Invoices

Capturing of detailed supplier
invoices pre-matched to original
work orders.

Major Benefits

Eliminate File Exports
No more file exports, phone calls
or emails to send out jobs.

Eliminate Data-Entry

Jobs & Confirmations are fully
electronic with no data-entry &
no errors.

Instant Status
Get an immediate update of the
job status as it is completed.

Fully Matched
Invoices are fully matched to
both job and confirmation.

Network Insight

Get management insights into
your subcontracted services and
coverage.

Reduced Administration
Dramatically reduce the
administration effort of working
with Subcontractors.




